






HPSP is a service program and does not generate revenue. HPSP is funded by the health licensing
boards, whose income is generated through licensing fees 'and by the EMSRB and the Dept. of Health, both
of which receive general fund dollars. Each board pays an annual $1,000 participation fee and a pro rata
share of program expenses based on the number of licensees they have in the program:

C. Receipts and Disbursements
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• 4% - Rent/Lease
• 4% - Statewide Indirect Costs

3% - Attorney General•
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III. Caseload - Referrals and Discharges
by Board and Fiscal Year

HPSP's budget is broken down as follows: .
• 76% ~Salaries
• 8% - Professional Technical Contracts
• 5% - Other Operational Costs

Total Direct Costs:
Statewide Indirect:

Total Indirect Costs:
Total Direct & Indirect Costs:
Total Revenue:

Surplus (Shortfall):
A Cumulated Ending Surplus
(Shortfall) or Carry forward:

Dollars in Thousands
FY 2001
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IV. Trend Data

Interpretation:

• The number of health
professionals enrolled in
HPSP is at an all-time
high.

• The majority of case
management time is spent
on opening and closing
cases, thus the increase in
program activity correlates
to the program's
increasing workload.
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Program Activity is the sum of opened and closed cases. Because case managers tend to do the vast
majority of work when opening and closing cases, caseload size is not an accurate representation of case
management workload.

A. Program Activity and Caseload Size by Fiscal Year

B. Opened and Closed Cases by Fiscal Year
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Interpretation:

The number of health
professionals entering
HPSP is growing at a
faster rate than those
being discharged,
causing the program's
case/oad to continue to
grow.
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