


























us well. Our average student performance is at or near the top in

most key measures.

However, we all know those averages don't tell the whole story,

and that there is real room for improvement in our schools. There

is much to be done, but let me outline a few proposals to help our

students and the wonderful educators who dedicate their lives to

teach them.

We know the most important indicator of how a child will do in

school is the degree to which their parents are effectively

engaged in their lives and their education. We should certainly

promote, in every conceivable way, parent involvement and

parent responsibility.

The second most important factor in determining how children

will do in school is the effectiveness of their teachers.

We need to improve teaching and should start by expanding the

talent pool for public educators in Minnesota. The teaching

profession is no longer consistently attracting top talent through

traditional career pathways. Predicted shortages of teachers with

needed backgrounds like math and science are beginning to

materialize.

Careers no longer progress in traditional or linear fashion in many

instances. We need to do more to attract the best talent by

encouraging and allowing mid-career professionals to enter the

teaching profession with greater ease.
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We should also do more to attract the most talented young

people to teaching. We need to make it easier for such rising

stars with needed subject matter expertise to have an alternative

pathway into the profession, even though they may not have

majored in education. Part of the attraction for these individuals

will be a chance to spend some of their career in public service.

We will have a proposal to begin training a group of these new

teachers and get them into the classroom as soon as possible. I

am hopeful that the Legislature will support this important effort.

We also need to improve teacher training and evaluation.

Rigorous and effective teacher training makes a big difference in

student performance, and the current system of ongoing teacher.

training needs to be dramatically improved.

Much needs to be done, but let's prioritize by focusing on the

area of most acute need and highest impact - training for math

and science teachers.

I'm grateful that last year the Legislature included funding for our

regional math and science academies. However, we did not

receive the amount needed or requested. These academies will

give teachers specialized knowledge and enhanced skills that will

improve student performance. I am asking that the funding for

these academies be increased by 50 percent over the current

budget level.

I am also proposing that we design and deploy a world-leading

summer training institute for Minnesota's math and science

teachers. The institute would feature world-class training In
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teaching methods, curriculum, technology, and subject matter

mastery.

We should start by training 1,000 teachers over the next two

summers. The entire cost would only be a few million dollars, but

it will pay big dividends.

We also need to improve teacher evaluation and accountability.

In our current system, teachers have probationary status during

their first three years. During that period of time, regular reviews

are usually conducted and improvement plans are instituted.

However, once teachers receive tenure status, evaluation and

accountability diminish in many districts across Minnesota.

We need to implement a system of post-tenure review. We can

design this system in cooperation with the teacher unions, but it

must get done. It should include annual evaluations, access to

additional training for improvement, and a reasonable amount of

time to correct deficiencies.

We also need to come to grips with the fact that most of our kids

are leaving our school system in the dust when it comes to use of

technology.

The power and efficiency oftechnology has hardly been tapped in

our public K-12 system, but it's transforming almost every other

institution and aspect of our lives.

You've heard me speak many times about how our school system

needs to become an educational ''iPod.'' We need to offer
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children with different backgrounds, learning styles, aptitudes,

interests, and learning speeds a semi-customized supplement to

their traditional learning environment through technology.

The economies of scale, variety of course offerings, quality

control, and student attention-grabbing features of technology

will revolutionize education within twenty years. The question for

Minnesota is whether we want to lead or follow in this area.

I encourage anyone here to purchase or download one of today's

state of the art video games with enhanced graphics and sound.

Imagine that power being applied to fourth grade math or tenth

grade social studies.

Let's get started by developing a world-class, digitally-stored,

always-available, anywhere, anytime, jaw-dropping, eye-popping

teaching toolbox accessible to all our teachers and students.

This would not be a state mandated curriculum. Rather, it would

be a resource for students, teachers, and districts to use

voluntarily to ensure they have access to the highest quality

curriculum anywhere. Students could access it to get extra help,

complete a course, take an exam, get credit, and speed ahead.

Right behind me, the Mississippi River flows gently by Saint Cloud.

About a hundred miles or so north of here, it's a creek you can

walk across. More than a thousand miles to the south, it's miles

across. It's a river that's always changing, making its way around

every obstacle in its path to the sea.
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Like our river, Minnesota starts humbly but has an unstoppable

forward momentum toward greatness. We're the headwaters

state, justly proud of all the amazing things that have started here

for 150 yea rs.

As the elected leaders of Minnesota, the energy of our people
moves us forward. We need to stay within the banks of their
values. We need to look downstream and prepare for the
challenges we face.

And if we do that together, we'll be able to say -- on the far side of
all these current troubles - "Well. ..we made it."

May God bless you and may God continue to bless Minnesota for

our next great 150 years.
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